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DETAILED ACTION 

Response to Amendment 

This Office Action is responsive to Applicant's amendment and request for 
reconsideration of application 10/057,435 filed on July 9, 2008. 
The amendment contains original claims: 17 and 22. 
The amendment contains amended claims: 1 3, 1 5-1 6, 1 8 and 20-21 . 
Claims 1-7, 23-26, 28-34 were previously withdrawn. 
Claims 8-12, 14, 19 and 27 have been canceled. 

A request for continued examination under 37 CFR 1.114, including the fee set 
forth in 37 CFR 1 .1 7(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1.114, and the fee set 
forth in 37 CFR 1 .17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1.114. Applicant's submission filed on July 9, 
2008 has been entered. 

Claim Rejections - 35 USC § 103 

The following is a quotation of 35 U.S.C. 1 03(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 
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The factual inquiries set forth in Graham v. John Deere Co., 383 U.S. 1 , 148 
USPQ 459 (1966), that are applied for establishing a background for determining 
obviousness under 35 U.S.C. 103(a) are summarized as follows: 

1 . Determining the scope and contents of the prior art. 

2. Ascertaining the differences between the prior art and the claims at issue. 

3. Resolving the level of ordinary skill in the pertinent art. 

4. Considering objective evidence present in the application indicating 
obviousness or nonobviousness. 

Claims 13, 16-18 and 20-22 are rejected under 35 U.S.C. 103(a) as being 

unpatentable over US Patent 5,774,883 to Andersen et al. (further referred to as 

Andersen), and further in view of "What to know when you lease a car" by Kevin 

McCormally (further referred to as McCormally). 

Regarding claim 13, Andersen discloses a method for selecting, from a plurality 
of lease programs, each of which may generate a profit, a lease program that generates 
the largest profit for each of a plurality of vehicles (columns 3-6), the method 
comprising: 

Receiving an input representing an amount of cash available for lease inception 
fees (Figure 5; column 13, lines 38-39; column 18, lines 11-13); 

Receiving financial information about a customer (Figures 1,5, 12 and 13a; 
column 5, lines 1-5; column 6, lines 1-5); 

Accessing a database stored in a computer system, the database comprising 
information about a plurality of lease programs (column 5, lines 1-5; column 6, lines 15- 
18 and lines 49-53); 
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Identifying, for each of the vehicles, the lease program generating the highest 
profit (column 6, lines 15-18 and lines 49-53; column 7, lines 25-27), the identifying 
including: 

Calculating a profit generated by each of the plurality of lease programs for the 
vehicle based on the amount of cash available for lease inception fees and the financial 
information about the customer (column 3, lines 7-32 and lines 56-67; column 5, lines 1- 
1 1 ; column 6, lines 1 -21 ; column 1 3, lines 46-50); and 

Comparing the calculated profit generated by each of the plurality of lease 
programs for the vehicle (column 3, lines 7-32 and lines 56-67; column 5, lines 1-11); 
and 

Selecting the lease program from the plurality of lease programs that generates 
the highest calculated profit for each of the vehicles (column 3, lines 7-32 and lines 56- 
67; column 5, lines 1-11; column 6, lines 1 -21 ; column 1 3, lines 46-50). 

Andersen does not specifically disclose receiving an input representing a target 
monthly payment amount and where the target monthly payment is used in calculations 
for identifying the highest profit. However, Andersen discloses receiving customer 
budget information (Figure 13a; column 5, lines 1-5; column 6, lines 15-18; column 12, 
lines 23-29; column 26, lines 6-11) and wherein the received budget information is used 
to determine a lease program available to customer wherein profits are maximized 
(column 3, lines 7-32 and lines 56-67; column 5, lines 1-5; column 7, lines 25-27; 
column 13, lines 46-50). 
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Further, McCormally discloses receiving an input representing a target monthly 
payment amount and where the target monthly payment is used in calculations for 
identifying the highest profit (page 1, column 2, sections 1 and 2; page 2, column 2, 
sections 1 and 2). 

It would be obvious to one of ordinary skill in the art to modify the method of 
maximizing profit using a customer's budget as a constraint as disclosed by Andersen 
with the method of specifying a target monthly payment and using the target monthly 
payment to identify the highest profit as disclosed by McCormally. The motivation would 
be one's monthly vehicle payment is a portion of one's overall budget and would be a 
significant determiner in selecting a vehicle and the associated payment. And from the 
dealer perspective in which seeking the maximum profit is generally an objective, using 
the customer's target payment as an input to maximize profit allows the dealer to "play 
with" the other input numbers to maximize profit while recognizing and working within 
the customer's payment constraint. 

Regarding claim 16, Andersen discloses a computer readable storage media 
containing software which, when loaded on a computer and executed, enables the 
following steps to occur (columns 3-6): 

The computer receives an input representing an amount of cash available for 
lease inception fees (Figure 5; column 13, lines 38-39; column 18, lines 11-13); 

The computer receives financial information about a customer (Figures 1,5, 12 
and 13a; column 5, lines 1-5; column 6, lines 1-5); 
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The computer accesses a lender database comprising information about a 
plurality of lease programs (column 5, lines 1-5; column 6, lines 15-18 and lines 49-53); 

The computer identifies, for each of a plurality of vehicles, the lease program 
generating the highest profit (column 3, lines 7-32 and lines 56-67; column 6, lines 15- 
18 and lines 49-53; column 7, lines 25-27), the identifying including: 

Calculating a profit generated by each of the plurality of lease programs for the 
vehicle based on the amount of cash available for lease inception fees and the financial 
information about the customer (column 3, lines 7-32 and lines 56-67; column 5, lines 1- 
1 1 ; column 6, lines 1 -21 ; column 1 3, lines 46-50); and 

Comparing the calculated profit generated by each of the plurality of lease 
programs for the vehicle (column 3, lines 7-32 and lines 56-67; column 5, lines 1-11); 
and 

The computer selects the lease program from the plurality of lease programs that 
generates the highest calculated profit for each of the vehicles (column 3, lines 7-32 and 
lines 56-67; column 5, lines 1-11; column 6, lines 1 -21 ; column 1 3, lines 46-50). 

Andersen does not specifically disclose receiving an input representing a target 
monthly payment amount and where the target monthly payment is used in calculations 
for identifying the highest profit. However, Andersen discloses receiving customer 
budget information (Figure 13a; column 5, lines 1-5; column 6, lines 15-18; column 12, 
lines 23-29; column 26, lines 6-11) and wherein the received budget information is used 
to determine a lease program available to customer wherein profits are maximized 
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(column 3, lines 7-32 and lines 56-67; column 5, lines 1-5; column 7, lines 25-27; 
column 13, lines 46-50). 

Further, McCormally discloses receiving an input representing a target monthly 
payment amount and where the target monthly payment is used in calculations for 
identifying the highest profit (page 1, column 2, sections 1 and 2; page 2, column 2, 
sections 1 and 2). 

It would be obvious to one of ordinary skill in the art at the time of the invention to 
modify the method of maximizing profit using a customer's budget as a constraint as 
disclosed by Andersen with the method of specifying a target monthly payment and 
using the target monthly payment to identify the highest profit as disclosed by 
McCormally. The motivation would be one's monthly vehicle payment is a portion of 
one's overall budget and would be a significant determiner in selecting a vehicle and the 
associated payment. And from the dealer perspective in which seeking the maximum 
profit is generally an objective, using the customer's target payment as an input to 
maximize profit allows the dealer to "play with" the other input numbers to maximize 
profit while recognizing and working within the customer's payment constraint. 

Regarding claim 18, Andersen discloses a method for selecting, from a plurality 
of lease programs, each of which may generate a profit, a lease program that generates 
the largest profit for each of a plurality of vehicles (columns 3-6), the method 
comprising: 
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Receiving an input representing an amount of cash available for lease inception 
fees (Figure 5; column 13, lines 38-39; column 18, lines 11-13); 

Receiving financial information about a customer (Figures 1,5, 12 and 13a; 
column 5, lines 1-5; column 6, lines 1-5); 

Accessing a database stored in a computer system, the database comprising 
information about a plurality of lease programs (column 5, lines 1 -5; column 6, lines 1 5- 
18 and lines 49-53); and 

Identifying, for each of the vehicles, the lease program generating the highest 
profit (column 6, lines 15-18 and lines 49-53; column 7, lines 25-27), the identifying 
including: 

Calculating a profit generated by each of the plurality of lease programs for the 
vehicle based on the amount of cash available for lease inception fees and the financial 
information about the customer (column 3, lines 7-32 and lines 56-67; column 5, lines 1- 
1 1 ; column 6, lines 1 -21 ; column 1 3, lines 46-50); and 

Comparing the calculated profit generated by each of the plurality of lease 
programs for the vehicle (column 3, lines 7-32 and lines 56-67; column 5, lines 1-11); 
and 

Selecting the lease program from the plurality of lease programs that generates 
the highest calculated profit for each of the vehicles (column 3, lines 7-32 and lines 56- 
67; column 5, lines 1-11; column 6, lines 1 -21 ; column 1 3, lines 46-50). 

Andersen does not disclose where profits are determined based on monthly 
payments amounts. However, McCormally discloses where profits are determined 
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based on monthly payments amounts (page 1, column 2, sections 1 and 2; page 2, 
column 1 , section 1 ; page 2, column 2, sections 1 and 2). It would be obvious to one of 
ordinary skill in the art at the time of the invention to modify the method of maximizing 
profit using a customer's budget as a constraint as disclosed by Andersen with the 
method of determining profits for monthly payment amounts and using the monthly 
payment amounts to identify the highest profit as disclosed by McCormally. The 
motivation would be that customers can be offered monthly payment amounts and they 
may or may not find them acceptable, such that a different monthly payment may need 
to be offered in order for the sale/lease to be completed. As disclosed by both 
Andersen and McCormally, several factors such as capitalized cost, residual price, 
lease rate, down payment, etc. can all be played with in order to vary the monthly 
payment amount and the realized profit. 

Regarding claim 20, Andersen discloses a computer system configured to 
perform a method for selecting, from a plurality of lease programs, each of which may 
generate a profit, a lease program that generates the largest profit for each of a plurality 
of vehicles (columns 3-6), the method comprising: 

Receiving an input representing an amount of cash available for lease inception 
fees (Figure 5; column 13, lines 38-39; column 18, lines 11-13); 

Receiving financial information about a customer (Figures 1, 5, 12 and 13a; 
column 5, lines 1-5; column 6, lines 1-5); 
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Accessing a database stored in a computer system, the database comprising 
information about a plurality of lease programs (column 5, lines 1-5; column 6, lines 15- 
18 and lines 49-53); and 

Identifying, for each of the vehicles, the lease program generating the highest 
profit (column 6, lines 15-18 and lines 49-53; column 7, lines 25-27), the identifying 
including: 

Calculating a profit generated by each of the plurality of lease programs for the 
vehicle based on the amount of cash available for lease inception fees and the financial 
information about the customer (column 3, lines 7-32 and lines 56-67; column 5, lines 1- 
1 1 ; column 6, lines 1 -21 ; column 1 3, lines 46-50); and 

Comparing the calculated profit generated by each of the plurality of lease 
programs for the vehicle (column 3, lines 7-32 and lines 56-67; column 5, lines 1-11); 
and 

Selecting the lease program from the plurality of lease programs that generates 
the highest calculated profit for each of the vehicles (column 3, lines 7-32 and lines 56- 
67; column 5, lines 1-11; column 6, lines 1 -21 ; column 1 3, lines 46-50); 

The computer system comprising: 

Computer storage media containing software that is programmed according to 
the method (Figure 2; column 3, line 29 - column 4, line 14); 

A computer processor which, under control of the software, causes the method to 
be performed (Figure 2; column 3, line 29 - column 4, line 14); 
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A peripheral input device for receiving data according to the method (Figure 2; 
column 3, line 29 - column 4, line 14); and 

A computer display device for reporting results of the performed method to a user 
of the computer system (Figure 2; column 3, line 29 - column 4, line 14). 

Andersen does not disclose where profits are determined based on monthly 
payments amounts. However, McCormally discloses where profits are determined 
based on monthly payments amounts (page 1, column 2, sections 1 and 2; page 2, 
column 1 , section 1 ; page 2, column 2, sections 1 and 2). It would be obvious to one of 
ordinary skill in the art at the time of the invention to modify the method of maximizing 
profit using a customer's budget as a constraint as disclosed by Andersen with the 
method of determining profits for monthly payment amounts and using the monthly 
payment amounts to identify the highest profit as disclosed by McCormally. The 
motivation would be that customers can be offered monthly payment amounts and they 
may or may not find them acceptable, such that a different monthly payment may need 
to be offered in order for the sale/lease to be completed. As disclosed by both 
Andersen and McCormally, several factors such as capitalized cost, residual price, 
lease rate, down payment, etc. can all be played with in order to vary the monthly 
payment amount and the realized profit. 

Regarding claim 21, Andersen discloses computer readable storage media 
containing software which, when loaded on a computer and executed, enables the 
following steps to occur (columns 3-6): 
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The computer receives an input representing an amount of cash available for 
lease inception fees (Figure 5; column 13, lines 38-39; column 18, lines 11-13); 

The computer receives financial information about a customer (Figures 1,5, 12 
and 13a; column 5, lines 1-5; column 6, lines 1-5); 

The computer accesses a lender database comprising information about a 
plurality of lease programs, each of which may generate a profit (column 5, lines 1-5; 
column 6, lines 15-18 and lines 49-53); and 

The computer identifies, for each of a plurality of vehicles, the lease program 
generating the highest profit (column 3, lines 7-32 and lines 56-67; column 6, lines 15- 
18 and lines 49-53; column 7, lines 25-27), the identifying including: 

Calculating a profit generated by each of the plurality of lease programs for the 
vehicle based on the amount of cash available for lease inception fees and the financial 
information about the customer (column 3, lines 7-32 and lines 56-67; column 5, lines 1- 
1 1 ; column 6, lines 1 -21 ; column 1 3, lines 46-50); and 

Comparing the calculated profit generated by each of the plurality of lease 
programs for the vehicle (column 3, lines 7-32 and lines 56-67; column 5, lines 1-11); 
and 

Selecting the lease program from the plurality of lease programs that generates 
the highest calculated profit for each of the vehicles (column 3, lines 7-32 and lines 56- 
67; column 5, lines 1-11; column 6, lines 1 -21 ; column 1 3, lines 46-50). 

Andersen does not disclose where profits are determined based on monthly 
payments amounts. However, McCormally discloses where profits are determined 
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based on monthly payments amounts (page 1, column 2, sections 1 and 2; page 2, 
column 1 , section 1 ; page 2, column 2, sections 1 and 2). It would be obvious to one of 
ordinary skill in the art at the time of the invention to modify the method of maximizing 
profit using a customer's budget as a constraint as disclosed by Andersen with the 
method of determining profits for monthly payment amounts and using the monthly 
payment amounts to identify the highest profit as disclosed by McCormally. The 
motivation would be that customers can be offered monthly payment amounts and they 
may or may not find them acceptable, such that a different monthly payment may need 
to be offered in order for the sale/lease to be completed. As disclosed by both 
Andersen and McCormally, several factors such as capitalized cost, residual price, 
lease rate, down payment, etc. can all be played with in order to vary the monthly 
payment amount and the realized profit. 

Regarding claims 17 and 22, Andersen discloses wherein the receiving financial 
information about a customer comprises: 

Collecting information about the customer (column 12, lines 6-39; column 26, 
lines 6-19); 

Storing the collected information in a first computer storage device (column 7, 
line 65 - column 8, line 21 ; column 9, lines 6-1 5); and 

Transmitting the stored, collected information from the first computer storage 
device to a central computer storage device, the central computer storage device being 
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configured to perform the remaining steps of the method of claim 13 and 18 (column 7, 
line 65 - column 8, line 21 ; column 9, lines 6-15). 

Claim 15 is rejected under 35 U.S.C. 103(a) as being unpatentable over US 
Patent 5,774,883 to Andersen et al. (further referred to as Andersen), and further in 
view of "I saved $3,000 on a car lease, so can you" by Bruce A. Goodman (further 
referred to as Goodman). 

Regarding claim 15, Andersen discloses a computer system configured to 
perform a method for selecting from a plurality of lease programs for each of a plurality 
of vehicles (columns 3-6), the method comprising: 

Receiving a first input representing a target profit (Figure 14; column 28, line 54 - 
column 29, line 4); 

Receiving a second input representing an amount of cash available for lease 
inception fees (Figure 5; column 13, lines 38-39; column 18, lines 11-13); 

Receiving financial information about a customer (Figures 1, 5, 12 and 13a; 
column 5, lines 1-5; column 6, lines 1-5); 

Accessing a database stored in a computer system, the database comprising 
information about a plurality of lease programs (column 5, lines 1-5; column 6, lines 15- 
18 and lines 49-53); 

The computer system comprising: 
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Computer storage media containing software that is programmed according to 
the method (Figure 2; column 3, line 29 - column 4, line 14); 

A computer processor which, under control of the software, causes the method to 
be performed (Figure 2; column 3, line 29 - column 4, line 14); 

A peripheral input device for receiving data according to the method (Figure 2; 
column 3, line 29 - column 4, line 14); and 

A computer display device for reporting results of the performed method to a user 
of the computer system (Figure 2; column 3, line 29 - column 4, line 14). 

Anderson does not disclose identifying, for each of the vehicles, the lease 
program requiring the lowest monthly payment, the identifying including calculating the 
monthly payment generated by each of the plurality of lease programs for the vehicle 
which meets the target profit based on the amount of cash available for lease inception 
fees and the financial information about the customer; comparing the calculated monthly 
payment generated by each of the plurality of lease programs for the vehicle; and 
selecting the lease program from the plurality of lease programs that generates the 
lowest monthly payment for each of the vehicles. 

However, Goodman discloses identifying, for each of the vehicles, the lease 
program requiring the lowest monthly payment (page 1, section 3; page 2, section 2; 
page 3, sections 1-5), the identifying including calculating the monthly payment 
generated by each of the plurality of lease programs for the vehicle which meets the 
target profit based on the amount of cash available for lease inception fees and the 
financial information about the customer (page 2, section 2; page 3, section 1); 
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comparing the calculated monthly payment generated by each of the plurality of lease 
programs for the vehicle (page 1 , section 3; page 3, sections 1-5); and selecting the 
lease program from the plurality of lease programs that generates the lowest monthly 
payment for each of the vehicles (page 1 , section 3; page 3, sections 1 -5). 

It would be obvious to one of ordinary skill in the art at the time of the invention to 
modify the method of using a target profit and cash available for inception fees to 
determine a lease program with a monthly payment that fits in a customer's budget as 
disclosed by Andersen to adapt the determining of the lowest lease payment for a target 
profit as disclosed by Goodman. The motivation would be that dealers seek to 
maximize profits and customers seek to minimize monthly payments and by meeting 
both of these objectives in determining a lease payment, the deal is more likely to be 
entered into by both the dealer and customer and the deal can be closed. 

Response to Arguments 

Applicant argues that the prior art combination of Andersen and Sheets fails to 
disclose several limitations. These arguments are moot as new grounds of rejection 
have been presented. However, examiner notes that Sheets remains an applicable 
secondary reference in speaking to a customer's target monthly payment being used. 
Andersen discloses where customer financial information such as a monthly budget are 
taken into consideration when developing a lease deal and where profits are maximized 
given the budget constraints. While Andersen does not specifically disclose that the 
budget would include a target monthly car payment, it would be obvious to one of 
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ordinary skill in the art that a target monthly car payment would be part of the budget 
and that consumers are not likely to devote all monies not otherwise allocated in the 
budget to a car payment. Examiner further contends that where Sheets discloses 
receiving a customer's target monthly car payment and then proceeding with selecting a 
vehicle which would providing financing to result in a car payment that falls within that 
target, it would be obvious to combine Andersen and Sheets. Both relate to the 
determination of lease parameters, and both the concept of maximizing profits and 
using target monthly payments are old and well known in the field of vehicle leasing. 

Despite this contention, and in an effort to further prosecution, prior art 
demonstrating the use of a target monthly payment and maximizing profits has been 
used in places of Sheets. Additionally, the combinations as presented disclose the 
other limitations of claims related to determining maximum profits for monthly payments 
and finding the lowest monthly payment for a given target profit and down payment 
amount. 

The concepts as presented in the present application are old and well known in 
the field of vehicle leasing, and in leasing and sales in general. Maximizing profits is old 
and well known, the use of target monthly payments is old and well known, target profits 
are old and well known, finding a lowest monthly payment is old and well known, and 
the concept that these variables are interrelated through formulas used to determine 
leasing deals is old and well known. 

In response to Applicant's argument that it would not have been obvious to 
modify the cited prior art reference(s) to create the claimed invention, the Courts have 
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stated that "[w]hen a work is available in one field of endeavor, design incentives and 
other market forces can prompt variations of it, either in the same field or a different 
one. If a person of ordinary skill can implement a predictable variation, §103 likely bars 
its patentability. For the same reason, if a technique has been used to improve one 
device, and a person of ordinary skill in the art would recognize that it would improve 
similar devices in the same way, using the technique is obvious unless its actual 
application is beyond his or her skill." KSR Int'l Co. v. Teleflex, Inc. 127 S. Ct. 1727, 
1740, 92 USPQ2d 1385, 1396 (2007). In the instant case, the cited prior art references 
were available in the field at the time of the purported invention. The Applicant merely 
implemented a predictable variation of these existing methods in establishing his/her 
own invention. Such predicatability is based upon the fact that each incorporated 
method performs the same function and provides the same utility as originally intended 
in their pre-combination state. 



Conclusion 

The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure: 

"Take nothing for granted when shopping for autos: Industry striving for 
respectability but it's still a cut-throat area for consumers" by Ian Jack discloses a 
customer with a target monthly payment, a trade-in for down payment fees, where a 
dealer is seeking a profit margin and where the profit margin is maximized on financing, 



Application/Control Number: 10/057,435 Page 19 

Art Unit: 3692 

where salespeople can boost the profit using the financing as most consumers are 
strictly focused on the target monthly payment. 

"Leasing option may be for you not buying can save money on hassles if you 
don't mind endless monthly payments" by Patricia Chargot discloses recognizing the 
factors that determine monthly payment in order to know how to negotiate the lowest 
monthly payment and also discloses dealers target profits and wherein the target profit 
is used in adjusting the deal numbers and variables. 

"A closer look at car leasing" by Henry Bulmash discloses knowing the variables 
that affect a lease and how a dealer can achieve a lower monthly payment by adjusting 
the variables. 

"Clearing the fog on leasing" by Jim Mateja discloses where financing of leasing 
and the fact that numbers don't have to be disclosed provides a means for dealers to 
hide profit in the lease deal and customers are unaware of all the figures used in coming 
up with their monthly payment. 

"Deal! Is the one-price, no haggling super mall a great idea, or just another sales 
gimmick for the 90's?" by Jeff Lyon discloses providing the best deal right away rather 
than going through time and trouble and then finally providing the best price, wherein 
when dealers provide commissions salespersons have the incentive to sell the car for 
the most possible as commissions are based on gross revenues. 
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Any inquiry concerning this communication should be directed to Jennifer 
Liversedge whose telephone number is 571-272-3167. The examiner can normally be 
reached on Monday - Friday, 8:30 AM - 5 PM. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Kambiz Abdi can be reached at 571-272-6702. The fax number for the 
organization where the application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see <http://pair-direct.uspto.gov> . Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 



/Jennifer Liversedge/ 
Examiner, Art Unit 3692 



